
SPARTAN CONSULTING is a Montana-based 

emergency preparedness and management train-

ing and consulting firm owned and operated by 

Brett Lloyd, MEP, a recognized industry profes-

sional, and member of the International Associa-

tion of Emergency Managers (IAEM).   

Brett has over 18 years of relevant industry 

know-how gained through professional experi-

ences in teaching, the military, and law enforce-

ment.  For the past five years, Brett  has been in-

volved with virtually all aspects of Emergency 

Planning & Management at the City, County, 

State, and Federal-levels having provided train-

ing, planning assistance, and disaster exercises to 

agency leaders, first responders, and first receiv-

ers throughout Montana, Idaho, and Wyoming. 

Give Brett a call and let him tell you more about 

what Spartan Consulting can do for you! 

 

“Praemonitus Pramunitus” 

Forewarned, forearmed  

SPARTAN MISSION 

The mission of Spartan Consulting is to pro-

vide comprehensive consulting services in 

emergency & disaster planning, training, and 

exercises for the public and private sectors.  

Our services encompass all aspects of the emer-

gency management cycle including mitigation, 

preparedness, response, and recovery and we 

will focus on providing personal and special-

ized services to meet your specific needs in the 

following areas: 

 

Exercise Design & Management  

(Design, Facilitation, Evaluation) 

 

Emergency Response Training Programs  

(NIMS, ICS, HSEEP, HazMat/WMD) 

 

Emergency Preparedness &  

Response Planning  

(Drafting, Reviewing, Revising) 

 

NIMS Compliance Assistance 

(Assessment & Planning) 

 

Special Projects 

(Needs Based) Tel: (406)431-9386 
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NIMS Compliance  
Assistance 

The federal government has required that all 

state and local agencies and their private sec-

tor partners become compliant with the Na-

tional Incident Management System (NIMS) 

in order to remain eligible for federal grant 

funding.  Spartan Consulting offers full ser-

vices to assist these entities with NIMS com-

pliance assessments and the development of 

"NIMS Compliance Plans" to help them meet 

the necessary standards.  Brett’s experience 

in this arena includes assisting Lewis & Clark 

County Montana with compliance assess-

ments, training, plans drafting and revision, 

equipment acquisition, exercises, and pro-

gram development.  Brett also assisted the 

State of Montana with NIMS compliance by 

serving as the leader of the CBRNE Detection 

& Response Working Group for the State’s 

Homeland Security Program and Capability Re-

view. 

 

Tools & Products 

Spartan has a variety of  useful tools and 

products available for planning and re-

sponse, including ICS/HICS forms, Job Ac-

tion Sheets and visual aids, and EOC and 

Hospital Tool-kit DVDs.  Most of the docu-

ments are available for free download from 

our website, or if you prefer, we offer a full 

range of printing and laminating options.  

Additionally, documents can be customized 

to meet client’s wishes or simply to add that 

“personal touch”. 

 
Please see our website for more details and informa-

tion on all of our products and services! 

SPARTAN CONSULTING, led by Brett 

Lloyd, MEP, offers consulting and training 

services based on nationally accredited stan-

dards in emergency preparedness & manage-

ment for both private-sector and public or-

ganizations of all sizes.  Our services encom-

pass all aspects of the emergency manage-

ment cycle and we focus on providing per-

sonal and specialized services to meet your 

specific needs. 

Exercise Design &  
Management 

Spartan’s services in this category cover all 

facets of the exercise cycle including exercise 

design, management & facilitation, and 

evaluation.  We offer complete exercise pack-

ages "from start-to-finish" or individualized 

services based on the needs of the client.  The 

process begins with the client's need to test 

an element of their emergency plans or pro-

cedures and culminates in either a discus-

sion-based or operations-based exercise that 

tests not only their plans and procedures, but 

also their decision-making processes, re-

source management skills, and communica-

tions capabilities.  At the end of the exercise, 

we provide a thorough 

After Action Report that 

outlines their strengths 

and weaknesses and our 

recommendations for 

improvement.  In addi-

tion to being a FEMA 

Master Exercise Practi-

tioner (MEP), Brett's 

experience in this field includes designing, 

facilitating, and evaluating literally dozens of 

exercises of all types (as defined under the 

Homeland Security Exercise & Evaluation Pro-

gram (HSEEP)) and serving as a Controller and 

Logistics Chief on Last Chance I, 2004 and as a 

Controller  for Vigilant Guard 2009, the two larg-

est full-scale exercises ever held in Montana.    

Emergency Response  
Training Programs 

As a state and nationally certified instructor with 

over 18 years of experience, Brett is expertly 

qualified to provide training 

programs for a variety of 

subjects.  Currently, Spartan 

Consulting offers over 20 

different courses relating to 

emergency preparedness & 

management with more 

being added regularly.  Our 

specialty is in delivering on-

site training to groups of any size, and our 

courses range from short lectures to two-day, 

performance-based sessions.  

Emergency Preparedness &  
Response Planning 

Spartan offers complete planning services in-

cluding plan drafting, reviewing, and/or revi-

sion.  Brett has extensive experience in this disci-

pline having drafted, reviewed, and provided 

input and assistance on dozens of emergency 

plans.  In addition, Brett has served on numer-

ous committees devoted to emergency prepared-

ness and response; including the Lewis & Clark 

County Local Emergency Planning Committee 

(LEPC), the State of Montana's Anti-Terrorism 

Advisory Council (ATAC), The State Emergency 

Response Commission's (SERC) HazMat Subcom-

mittee, and the Montana Pharmaceutical Readiness 

Project Advisory Board.  

Brett has over 18 
years as an 
 instructor. 

Realistic Exercise  
Scenarios 


